4

AAEE T - 115 COGHDINATION

1. The main eiforts of the JI0 Coordinantor during the year were
directed towards tie development of zapabilities within the Intelldgence
Agencies for a balanced production of HIS in accordance with seheduled
commitments ., The diffieulties wich resulted Prom the Korean war not ool y
reduced production seversly hut alsc preatly unbalansed the whole NIS
Prosrem,  floreover, Loe new staffs were incapable of salisfactory WOk,
without considerable indectrinatiocn and rrairdng. Bxperience in this
respect indicates Lhat it takes six months Lo a year &o develop campetent
annlysts Lopr NES work. iy Fact accouats in larzge seasure for the slow
resurcence of production even with & fairly large increase ln staffs, and
for the contirued qualitative Jdetteiencies in sontribublons.

a4, Aasther uuportant aspect oi the NLG Program witich was accorded
considerable erphosis was Lhe improvement of JIC procedures wnd requirements,
During the year, tie LS Standard Instructions, including the editorial
inserastions, were completely revised. An entirely new orzanizatisn was
set up under the Sclentilfic Inteilirence Comndties to produce Chapter VII,
with coordination accomplished by the Chairmun ef the SIC (rsgistant
Director, Office of Jeientific Intellironee, CLa). Lhile the recrzaniza~-
pignal problems were Cond Lderable saa delayed produstion, a mpajor revision
of Chapter VIX on the USSR bad sabateatially Leen conpleted by the end of
the year.

2, 4 thinsd laportint concern of Lhe 815 Coordinstor throughout the
yeor has been fow duevelupment of aderusie measures for the collection of
besic sntellirzence necessary vor flJ requi rements under the maintenance
program. Lt is apparent thot et 9 the informntion in published NIS ls
inconpicte ond inaccurate. Tais waw Lo be expected since time did nob
persit «f comprehensive esllection effert during the initial phase of NIS
production. It is pratifying to acbe, Dowever, that all contributing
agencies have made gubstantial provisions for bosle intellirence collection.
In veneral terms, fleld ~etivities are revuaired Lo review all published
HIS contributions on areas and coterories for widch they are ros ponsible,
and Le make summiry reports ol ervers to Lheir departments, In addition,
rherc Gre adequule provisions for Lthe initiaticn of collection o £i11 "gap"
information indicated in sabsections "Comments on Principal Sources’,

Thile collection eapabillties of the srmed Forces have besn substantially
jnecresced, they are still incapebie in DAY Weos of wmeeting the comprehen-
sive 1Y requirnments.

L. Considerable ieprovereni vas made in strengthenins the
coordinsting and reviewiny compenents in the Intellirence Agencies, These
nave been noticeably weak from the very beginning of the IS Program with
the resutt that the qualitative adenuacy of conbributions has been seriously
deficient. A1l agencies have now made provisions for petter qualified
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eooprdinating and revieving stoffs mnd for a more coreful examinotion of
JI5 econtributions before transmittal teo CIA,  Lhile this will eventuzlly
result in a nuen needed quolitative Lmprovement in IS contributions, it
hus teuporarily reduced production flev from the contributing ajencies,
gince a larpe percentage of inadequate contributions are being turned baek
at the contributing agencies' level. '

5. lmproved inter-spency vorking level coordinotion has resulted
from rore frequent conferences and consultations. Increased emphasis has
Leen riven to improving the correlation of related intelligence appearing
in Lhe vorious sections of each NIS, which is increasingly more difficult
5 nore sectionz are published, To assist contributors in this respect,
there hog been developed during the year the ™IS Correlation Guide" which
sets forth the inter-relstionships of subject categorles covered by IS
requirements, in termis of fundamental and secondary treatment, ea uhat
proger crocs~rhecking of dats can be undertaken by contributors durding the
eurly stases of production.

25X6A

7 Op 16 January 1951, the {lIS Committee issued o Special Report
to the Uirector of Central Intellimnee for consideratlon by the Intelligence
Advisory Comuitiee. The Comittes recommended a substantial increase in
HIS productiosn in view of the eritical world situation and the wurgency of
completing iI14 on straterically irmportant areas at an early date, The IAC
considaved these proposals on 14 larch 1951, and decided the best that could
be done for the rexminder of Fisenl Year 1951 was to build up capabilities
within the Inbellisence igencies to at least an £ NIS~a-year level; and to
reconsider this matter wvhen the required level of production had been
attzinzd, with the view to possible further augmentation. The JCS High
Priority List wos amended on #1 February 1951 by the addition of a new
"Highe3t Priority" Group of 24 NIS Areas selecied from the JCS 1ist of high
priority countries znd subdivided ints 3 priority groupings. The rain
effect. of this wmendment was increased emphasis on Far Lastern and Satellite
countries.
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